
Press Statement : Arrests and
Charges of Municipal Union

Leaders, and the Emergence of a
New Home for all Municipal and

Allied Workers!

Trade Union Contrasts and Contradictions 

It has been a remarkable week for trade unionists and especially for exposing the
chasm between those who want to make a difference to South Africa, and those 
who continue business as usual! The divide in the Labour Movement could not 
have been better illustrated than between those thousands of workers and 
community activists on the streets on Wednesday 14th October demanding an 
end to corruption, job losses, poverty and inequality, and those who remained in 
the COSATU boardroom discussing the outcomes of the ANC National General 
Council.  

The contrast could not have been more startling between those who are 
motivating change from below upwards, and those who are trying to maintain the
status quo from the top downwards. Those who are striving to rebuild a vibrant 
democratic and representative movement that strengthens its linkages with civil 
society, and those who remain paralysed and locked into a bureaucratic and 
compromised Alliance dominated by the need for austerity to defend  the 
wealthy.

DEMAWUSA was proud to be marching with those who seek radical change from 
below, with the people, and for the people! 

A Once Proud Union Descends into Cannibalism! 

It has also been a remarkable week for municipal workers too.  Besides 
enthusiastically joining the great march against corruption, the new municipal 
workers union, the Democratic Municipal and Allied Workers Union 
(DEMAWUSA) continued to receive hundreds more applications for membership. 
Meanwhile, at exactly the same time, the old limping SAMWU, sat in a dispirited 
manner in its CEC over in Boksburg, wracked by factionalism, and descending 
into chaos, moving still further away from being able to represent the interests of 
municipal workers. 

As if any further evidence were needed of a reconfiguration taking place in the 
local government sector, on Thursday 15th October , the day after the march, 
DEMAWUSA comrades mobilised again to attend the Specialist Commercial 
Crimes Court to hear the bail applications of three SAMWU officials who were 



arrested and charged with serious crimes relating to missing SAMWU funds. Down
the road at the very same time in Boksburg, the SAMWU CEC was busy 
suspending and passing votes of no confidence in half of its newly elected 
leadership!  The Deputy General Secretary, the Second Deputy President  and the
Head of Finance were suspended or dismissed altogether.  The ‘syndicate’ that 
had claimed to be free of corruption and mismanagement has begun to eat itself!

From the Ashes of the Old…………. 

DEMAWUSA was borne out of the Save Our Samwu (SOS) campaign, which was 
formed when more than 170 leading democratically elected representatives  and 
officials from across the country were summarily dismissed, expelled or 
suspended  for calling for a forensic audit. Those purged feared that huge 
amounts of money were being wasted and misused by the SAMWU leadership . 
Not a single hearing took place, or any shred of evidence produced for any of 
those who were disposed of.  

After trying for almost two years  to fight from within SAMWU for a restoration of 
worker control, transparency and accountability, it became clear that the 
leadership syndicate, were prepared to do anything to hold on to the reins of 
power, and unconstitutionally use their unlimited access to members 
subscriptions for that purpose.  It now transpires, including spending R24m in a 
single 26 week period on questionable ‘legal’ expenses without the necessary 
authority, and via a legal firm of extremely limited labour law expertise.  This is 
just one of many items that a forensic audit was supposed to clarify. Is it any 
wonder then, that literally thousands of municipal workers are disillusioned with 
the once powerful SAMWU.

Those who were purged from SAMWU  (among them the cream of the democratic
organising and  intellectual capacity of SAMWU) were subjected to a campaign of 
extreme vilification.  They were bullied, shot at by bodyguards, and worse. They 
were called disgruntled elements, foreign agents, and counter-revolutionaries. If 
anyone voiced similar concerns in the defence of the purged, they too were 
immediately dispatched from the union. 

In an ironic twist, SOS/DEMAWUSA  comrades were even called ‘financial 
illiterates’ by the current Deputy General Secretary of SAMWU who claimed that 
all monies in the Union could be accounted for, after all an internal committee, on
which he served, ‘cleared’ the accounts. Now the chickens are coming home to 
roost! 

The wheels of justice have now started to turn, albeit slowly at first, and the 
Hawks, after raiding the SAMWU HQ  have had time to sift through the computers
and files of those responsible for SAMWU finances, leading to very serious 
charges being laid this week. Three of them were arrested and released after the 
Union stood bail of R50,000 for each of them, underlying the seriousness of the 



charges they have to answer. Surprisingly, SAMWU is standing bail for those who 
are accused of stealing from it. 

In the light of this development, the President of SAMWU has had to start eating 
his own insulting and poisonous words.  So much so that this week he has been 
purging members of his very own ‘syndicate’ for financial irregularities!  

As SOS predicted, and DEMAWUSA can today confirm, millions of Rands of 
members subscriptions have been spirited away by the leadership syndicate that 
is now desperately seeking to survive. However we also need to reiterate the 
following, that the forensic audit that will eventually have to take place, must not 
only focus on Head Office accounts, but also Provincial accounts, and especially 
those provinces where the NOBs are drawn from, and that includes the Province 
of Charged Number 4,  Mr Moses Miya, and the current President who both hail 
from the Free State. 

The new President of SAMWU, being drawn from the Library Division in the Free 
State, is partial to including quotations in his speeches, but which are not always 
appropriate or relevent. Here is one he might consider :  When thieves fall out,
honest people keep what belongs to them. In case he is not familiar with 
this saying from hundreds of years ago, its meaning is as follows  : If thieves are 
squabbling among themselves, they are too busy to rob the honest. Let us hope 
that those who choose to remain in SAMWU find something left in the accounts. 

…………………………Arises a New Home for 
Municipal Workers

The decision to find a new home came from below. Thousands of workers from all
corners of the country said enough is enough. We must acknowledge that 
SAMWU is in a state of terminal decline, ruined by the narrow self interests of an 
embedded syndicate. We must form a new Union, that will take the best of our 
proud tradition, and be a genuine democratically worker controlled union, and set
an example for accountability and transparency.  It must break the paralysis of 
the old, and provide the servicing and representation that municipal and allied 
workers deserve.  

Last month, the inaugural congress took place of DEMAWUSA, and a new 
leadership were duly elected.  The excitement that the new union has generated 
is palpable, and workplace meetings with the new leadership are being 
demanded by workers at a galloping rate. 

The leadership of DEMAWUSA is painfully aware that many comrades have left 
SAMWU for other unions, and more still have descended into passivity and have 
opted not to join any union whatsoever. The leadership is also aware that many 
thousands of comrades remain in SAMWU in the hope that matters can be 
reversed. These are serious considerations, but we are absolutely convinced, that
SAMWU is no more. It is paralysed by the self seeking syndicate that has 
embedded itself. It will be riven by divisions arising out of the misuse of members



subscriptions for many years to come.  There will be court cases, convictions, 
sentencing of mis-leaders, and worse to contend with. 

Meanwhile, representation for members will continue to decline further than it 
has already. The recently concluded wage negotiations a case in point. The 
SAMWU leadership entered pay talks without a mandate, clumsily handled the 
negotiations, accepted pressure from the Alliance and settled for a completely 
inadequate increase for workers who have seen their living standards 
undermined year in and year out under this leadership. 

We Therefore Make This Call to All Municipal and 
Allied Workers. 

Don’t wait and allow your subscriptions to pay for yet another increase in the 
expenses and salaries of the SAMWU leadership! Don’t wait and allow your hard 
earned contributions to pay for the flamboyant lifestyles of those claiming to lead
you. Don’t wait for more charges to be laid, and your subscriptions to be used to 
bail your mis-leaders out of prison. Come home. Be part of building a new Union 
that will take its mandate from workers, that will ensure that workers are properly
represented and that will be absolutely open about its finances, and how your 
subscriptions will be used….and only with your permission! 

For more information about DEMAWUSA contact the following :

Website : https://demawusa.wordpress.com

Phone Number : 011 067 0120

Physical Address of Head Office : Ist Floor, Lunga 
House, 124 Marshall Street, Joburg.

Issued by the General Secretary of DEMAWUSA 
Comrade Mohau Mokgatla

 

  


